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( DUHUKY WP Z H Z HBRP HG FRIDI XHV DFURW \WH 7 AR RXUDQQXDOMDIQQ) @D\ : HKDG
LJ>W O\VV Z€ FRHW  FRODIXHY UHSUNVHQIQ) DOWRBN DFLRW 2 G WH.  DW HUE\ VKIUH & RXQWV & UENHW
&OE IRUDGD R EXIQIQI FRQQHAIRQY DQG SURHWIRQDAGHYHBSP HQW,jP SDUMFEXOUD J DM XOR

Z#é A‘ . ! \KH FRIDDI XHV Z KR BIG VHWIRQY VKDUQ) \WHUNCRZ BIGI H IRUH EHQHIW R RKHY W2 DV D
. SODVXUH R DQQRXQFH \KH 7 KUYH $ Z DUBV Z KHUH Z H P DUNWKH DP D 1Q) FRQUEXWRQY FRODI XHV
1 €9Zt } P DNH R KHGIQJ XV UHDOH RXUDIP R KHSIQ) FKIGUHQ FRDIXHY DQG\WH' HIE\ FRP P XQW
’ WUYH :  HOGRGH \R DOKH Z IQQHY

7KHUH Z DV DQRKHUDQQXDCHYHQAKIY \MUP Z KHQ Z H UHBIDVHG RXUFRP P XQW UHSRW7 KLY JLYHV
KUKDKW IURP RXU DFFRXQN DOR DYDIDE®! RQRXUZ HEVMM W DV IQMHANY \R DG 1Q
\WH * RYHUP HOW UHFHQWHGXFDURQ Z KIW SDSHU D SOQ |RUDTVAKRROMKN \R UHSRWRQ \KH
FRP P XQW P SDRV| VRP HKIQ) Z H KDYH EHHQ GRQJ VIGFH 3 DSHUFRSIHY DUH DYDIDE®!
IURP HDFK Rl RXUVFKRRY' 1L\ RX KDYHQVKDG D UHDG\ HWS®DVH GR

&KIGUHQ SDUHQN DQG AN DV SUQ) IIHG Z LGKDYH EHHQ Z DWKIQ) Z WK IQMUHMAKH GHYHBSP HQ
R WH H SDQGHG ( QKDGFHG 5 HVRXUFH ) DAIOW © KIBI VRP H GHZ SXSIO ABWNG MY \MP  RXU
QZ SXISRVH EXIOEXI@IQ) Z IOEH BDG. IRUKH BWR GH WMP W VHWR EH D J UDWHVRXUH

q€q/@\/ i’ AJ} Pl RUSKSIODRRW' HE\ Z K VSHADOGHG/
W A- } Zt t Z” ) IQD®  Z HOERQH \R \WH WP DV AWMLED®! IRUDMAZ HNV'2) 67( LQNJE\NQ; HFDQUNKDUA .

y
\WH UHVXOV\ HWEX\WZ H GRN IRZ DUG \R VKDUQ) \NH TI6 TW
) ZZ# , UHSRWAZ W\ RX DOY KHQ W/ DYDIDE® 1

2 G\ VWH &RMDERWWYH 7WKVW& ( 2



https://www.odysseyct.org.uk/attachments/documents.asp?id=448
https://www.odysseyct.org.uk/financial-statements
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%HDXIRUAB UP DU 6 FKRROUIHFHQW Z HBRP HG YIVVRLY [ LRP
WH 8 QYHUWIW + RVSMIO Rl ' HUE\ DQG %XURQ 1 + 6

) RXQGDMRQ 7UXWWZ KR GHOYHIHG DQ HQI DI Q) DQG WRXJ KW
SWIRYRNIQJ VHWIRQ IRU<HDU DQG <HDU SXSLY IRFXVIQU RQ
GIHWGHQUOK\ J IHQH DQG ERG. P DIH

7KH VHWIRQV H S®RUHG D IDQJH R IP SRUBQMRSLEY WDWDUH
IQFUIHDVIQI® WHBIYDQWRU\ RXQJ SHRS®! VRGD\  SDUAFXDLD
Z W WH JWRZ IQJ LQIOHQFH Rl VRFIDOP HGID

1+6 UHSUHVHQEWYHV VKDUHG SUDFWFDODGYIFH RQ

P DIQWIQQI D KHDOK\ EDDQFHG GIHWWH LP SRUBQFH R
JRRG RWDOK\ JIHQH DQG KRZ R GHYH®S D SRVIWH DQG
UHDOMF XQGHUMIQGQ) Rl ERG\ P DIH

3 XSIY Z HH HQFRXWDJ HG VR WION FUMFD@ DERXWIMH
P HWDJHV WH VHH RQIQH DQG R FRVIGHUKRZ WHVH FDQ
P SDFWMHLUKHDOY Z HEHIQ) DQG VHO HAMHP

7KH VHWIRQV DOR SIRYIGHG D YDOXXDE®! RSSRUMQW [RU
FKLEBUHQ VR DVN TXHVWRQY VKDUH WHLUWRXJ KW DQG UH BIFW
RQ WHLURZ Q KDELW LQ D VXSSRUAYH DQG LQIRUP DWYH
HQYLLRQP HQW6 DI I Z HIH LQFUHGIE® LP SUHWHG Z W KRZ

P DMUHO DQG WRXJKWK@ WH SXSLO HQIDIHG Z W WH

VHWIRQV

7KL YIVWSLRYIGHG D YDOXDE®! BIDUQIQ) H SHUHQFH KH®LQJ
W HTXLS SXSI Z W WH NQRZ ®1GJ H DQG FRQIIGHQFH \R P DNH
SRVIMYH IQIRWP HG FKRIFHV DV WH\ JWRZ
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: H ZHWH SWRXG \R EH DE®! R KLI KQ KVWKH
IDQEWE ZRINRI &KHW 7UHH + L@8 UP DU
6 FKRROQ HQFRXWDJ LQU 1DP IGHV R GHOD\

WH ' HUE\ VKILH 7 P HV DV SDUARI DQ DUAF®
H S®RUQU D SURSRVHG P REL®BI SKRQH EDQ IC
VFKRRY

VP DUBKRQH XVH DP RQJ WHIUFKLGEHQ XQWD

VHFRQGDU VFKRRO

MY D VXEMIFWKHDG WDFKHU3 DXO$ SSGMRQ

1V YHU SDWIRQDW DERXWDQG VIW RQ DQ
DGYLVRU ERDWG Q' HLE\ VR SLIRP RWM +H

+ 1V IQVLI KW DR KLI K@ KWMG \WH
[P SRUBQFH Rl VMRQU SDURHW/KLSV
EHVE HHQ VFKRR® DQG | DP LGHVY [Q KHGLQ)

FKIGHUHQ QDYLI DWW DQ LOFUHDVIQU ® GLI VPO
ZRUB

Z DV DE®! \R \BO! DERXVWKH VFKRRGV ZRINIQ  <RX FDQ WHDG WH DUAF®I KHH



https://www.derbybookfestival.co.uk/
https://www.derbybookfestival.co.uk/
https://bit.ly/4t0sI4I
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$VD7UXWVZHDWHH WHP HO JUDMXARUWH P H GHAFDMRQ

DQG H SHUYH \WDWRXUJ RYHURLY DQG WKVAMHY J HGHIRXVD
JLYH R VXSSRWRXUVFKRRY DQG BDGHWAKLS WDP V

7R UHFRI QVH WHUIQYDODE®! FROMEXURQ ZH P DINHG

1 DIRQDOE FKRROF RYHURY : - HHN Z W DQ RQEH FDP SDLIQ
FHOEUDWY \WH P DQ EHQH IW \KDVWALY YABOYROQEY URGH
EUQIV W RXU7 DAWMWRXUVFKRRY DQG WH IQAYIGXDY IQYROHG

7 KH FDP SDLJQKLI K@ KWMG WH [P SDPWR VIMRQJ J RYHUDGFH
1Q GUVIQI VFKRRAP SURYHP HQMVXSSRUY \VIADWM) IE
GDCHYKIS DG HQVXUQ) \KH EFWBRWE®! RARRP HV IRU
SXSIO DFURW RXUIDP I® R VFKRRY < RX FDQH] SGUH \KH

FDP SDLIQIQ IX@RQ RXU/ IQNHG Q SDIH

\WZ DV SDUFXOUD LQUSILIQ) R VHH 7 UAMH - DP HV: WKW
VKDUH K1Y SHYRQDCH SHUIHQFHV R JRYHDQFH IQWH' HUE\
7HBUWDSK RIHUIQ) IQUI KWOQR WH UHZ DWEQ) QDWUH R \WH
URG! DQG \WH GlLIHUHGFH IWFDQ P DNH Z WIQ HOXFDIRQ ,Q
DEGAMRQ RXU&( 2 ,DQ' HZHV VKDUHG KLY H SHIWYH RQ
HIHAWH J RYHIDGQRH QD IHDWUH Z MW 6 FKRRY : HHN
RX\IIQ) N BMWRQY IRUEXICIQ) VWRQ) DQG [P SDRWXO

J RYHUGDGQRH VWIKPWUHY DFURW VRKRRY DQG WKW

<RX FDQ UHDG KLV DW¥F®! KHWH
KWBV VEKRROZ HHN FR XN WUHH GMWVROY W J LYH VRKRRY

JUDW) RYHEDOFH



https://schoolsweek.co.uk/three-lessons-to-give-schools-great-governance/
https://schoolsweek.co.uk/three-lessons-to-give-schools-great-governance/
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<HDU SXSIO DW/4DXIRWB UP DY 6 FKRRCSURXGD
RN SDIVIQ WH * UHDVAIMYK 6 SUQ) & BDQ
RQQ) FRP P XQUAV DFIRW \WH FRXQW 1Q
KHSIQ \R FDUH | RUWHUGFDCHQVILRQP HOW

$ WP HG Z W OWAUSIENHWY DQG D VWRQJ VHQUH R
UHVSRQUELDW \KH FKIGUHQ Z RINHG \RJI HKHUR
B, DUHDV VXURXQAQ) WH VFKRROIRFXVIQJ
SDUEXDUD RQ\WH P DIQ IHGFH @H DRQJ

+DP SWKIH5 RDG ,Q\WDP V \KH FRIPWG D
WDQHR QWU IQFOAQ) Z DSSHY ERWBN DQG
RWHUZ DM \WDVKDG EXIOXS DBQJ \WH URDGVICH

7 KH DAY QRARQD KHSHG R [P SURYH \KH
DSSHDUDQFH R \WH GFDADUHD EXVWDOR J DYH
SXSI®Y D YDODE®! RSSRUNQUV \R BGDLD DERXWH
[P SRMIQFH R GRNQ) DIMHUHQMURGP HQW

7KURXIK \WH H SHUHQFH FKIGUHQ GHYHBSHG D
JUDWUXQGHIAMIQAQ) R KRZ VP DADRIRQY FDQ
P DNH D ELJ GUIHUHQFH DV Z HODV WH [P SRUBGFH
R WDP Z RUN DQG FRP P XQUV SUGH

3 XSIO DSSURDFKHG WH VN Z W HORXVIDVP DQG
GHMP LODIRQ VKRZ IQJ J UDWADUH DQG UHVSHPW
IRUNHUVXURXQAQIV 6\BI Z HUH GHDKMG R
VHH KRZ HQJ DI HG \WH FKIGUHQ Z HIH DQG KRZ
VHURXVO WH \RRN WHUURBI [Q VXSSRWMD) \KH
ZIGHUFRP P XQW

+ HDOMDFKHU. DM %HFIRWDIG k  HZ DQMG\R
VXSSRWKH & KDGGHVEHQ QHLI KERXUKRRG WDP 1Q
NHHSIQ) \WH GFDOFRP P XQW FBDQDQGWA.  DQG
\WH FKIGUHQ KDYH BYHG JHWD LQYROHG DQG

P DNQJ D GLIHHGHY

7 KH IQUDAYH Z DV D IDQIMIE H DP SBIR SXSIY
SXW) WHUYDGHV IQR DRURQ DQG

GP ROADIDY KRZ \WWH FDQ FROUEX\M SRUMYHO
\R \WH Z RS DURXQG \WHP

MU

2. HZ DOWG WR VXSSRUWNKMH & KDGGHVGHQ
QHJI KERXWKRRG WDP  LQ NHHSLQJ WH GRFDOFRP P XQW

FODQDQG WG DQG WH FKLAHUHQ KDYH BRYHG J HMQJ

LQYROYHG DQG P DNIQU D GUIHIHQFH3 3

. DM YdHHFWRI WKHDGWDFKHURI YHDXIRUAB UP DY 6 FKRRO
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$\WMED®! 3 UP DV 6 FKRRCKDV EHHQ VRZ IQ) \WH VHHGV |RUKHDEM
KDEIW ERWK SK\ IFED® DQG P HQU® XMVQJ &KIGUHGV 0 HQBO
+HDAN: HHNIQ) HELXDWY DV DQ RSSRWMQWV \R \KIQN DERXW
JEHBQILQ)]

+ HDG WDFKHU- RKQ2 j/ DU VDIG : H BHFRIQVH WH [P SRUBGFH
R SURIMYIQJ SXSI®f P HQBOVDIHW DQG Z HEBHQ) DRQIVGH \WHU
DO GDRIQI GHAIQ BMRQYY

K5V SDWR WY D@BXSIO KDYH GHAFDWMG WP H CDIO Z WIQ RXU
VRKRRONP HBE®!I FD@G j\WH VHHGV Rl KDSSICHW R NHHS \KH

IRFXV RQ SXSIOf Z HEHQ) DVWKH FHOMH R RXUWINQ) DQG
DSSURDFK

&KIGUHQV P HQICKHDEK Z HHN SURYIGHV XV DQ RSSRWMQW
\REHBEUDW KLY [ XUKHUZ W \WH \WHP H R JEHBQILQ)j WD
GHHSHQQ) RXUVAKRROYDGHV | RUD@BDGHY

k HKDYH UQ) IHQFHG IRFXVHG HQUEKP HQMP H VR WK® UHFRI QVH
\WH IP SRUDQFH R WLV Z HHN IRUD@BDWHY

3HYRQO HYHBSP HQABDG DVWKH VFKRRO- RVK 6 HDP DQ DGGHG W
KDV EHHQ D SBDVXUH R URORXVWRXUGHZ  SHYRGDOGHYHESP HQV
DRI [Q RXUQHZ \MDP V \KLY KDOWMUP 7 KH FKIGUHQ KDYH \WUYHG
1Q \WH FKDQI HV DQG VKDV EHHQ VR ®YHD VHHQ) \WHP UMD \R
FOW RQD) UGD\ IRMZ Q) HQUEKP HQAP H Z W D VP B! RQ\WHU
IDFHDQGDEX] ] DURXQG VFKRRO



https://www.fenews.co.uk/skills/odyssey-collaborative-trusts-first-cohort-of-postgraduate-trainee-teachers-highlight-strength-of-school-based-training/
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TKVWP  SXSIY DWRURZ @ RRG 6 FKRRCKDG \WH
H AMQ) RSSRUNQW R \ENH SDIWQVZ IP P 1IQ) VHWMRQY
\KWDQ\V R D SRS XS SRRAQWBMIG RQVIW  Z KIFK SURYHG

\R EH D | DOBMIF VXFFHW 1Q EXICIQ) Z DIMUFRQIGHQAH
DQG GHYHBSIQ) N VZ P P 1Q) VN

7KH SRROKDV SURYIGHG D XQTXH DQG DFFHWIE®! Z Dy
IRUFKIGUHQ W HQI DIH LQ GDIO VZ [P P IQ) BMWRQY

Z MRXWBDYIQ) WH VRKRRQJUIRXQGV 3 XSIOY 1Q < HDU
<HDU DQG. 6 (5) KDYHKDGDGMRQHYHY GD\
DERZ Q) \WHP \R P DNH VL QUEDQABUR] U 1Q D VKRW
VSDFH R WP H

,Q DEAMRQ\R FXUIEXGP BMRQY \WWH VFKRRIDOR
RIHWHG D WDQIH R DIVMUVFKRROFOIEV RSHQ R SXSIOY
DFURW DO HDUJWRXSV 7 KHVH VHWIRQY IGFOGHG
JHQHDO/Z P P 1Q) DV Z HODV \WH RSSRUMQIW \R WY
ZDWUSR® JLYIQ) FKIGUHQ D IXQDQGDRAYHZ D\ \R
IXUKHUGHYHES WHUWND DQG HQJR EHQJ 1QWH SRRO
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<HDU SXSI& DV2 D\Z RRG - XQRUS FKRRORRN SDWAQ DQ
HQIDJ Q) Z ROWKRS WDWH SBUHG @H IURP DURXQG %8
WRAIKWR  $' ZKHQWH 5 RP DQV IQYDGHG ( QJOQG

7 KURXJ KRXVWKH VHWIRQ FKIGUHQ SDMFASDMG LQ D IDQIH R
KDQGV RQ DR GNHG \R KLY SHURG LQ KIMRY

" XUQ) WWH Z ROWKRS  SXSIV H SHIHGFHG ITAQDSSIQ) JURXQG
Z KHDWOQR I BXU XVHG SUP MYH GUAY \R FUDM MZ HBU  DQG

Z RUNHG \RJ HNHUWR EXIG D @H M H, URQ$ JH UIRXQEKRXVH  7KH
KDG W Rl 1XQZ KIB! EUQIIQ) \KIY HD R KMRY \R @H DQG
GHHSHQQ) WHUXQGHYABIQAQ WWURXJ K SUDRWNFDCH, SHUHQRHY
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6\ DWEKHW 7 UHH + @8 UP DY 6 FKRROX® HP EUDFHG
WH VSIMR : RUGYRRN' D B\ GUWIQ) XS DVD Z IGH
WQHR P XFK GYHG QMDY FKDUDPMY

) URP FOWIE AR ERRN IDYRXUMY VR P RGHQ KHIRHV WH
VFKRRCOZ DV [1GBIG Z W FREXU FUHDWYIW DQG HQMXVIDVP DV
AW EURXJ KWERRNY R @H IRUSXSIYY 7 KHUHIRW KHSHG
\R FUHDW D 1XQ DQG HQJ DI Q) DWW RVSKHMH 1QUSILIQ)
FKICUHQ R FHBEUDM UHDAQ) DQG H SBUH QHZ ARUHY
7KHG\ ZDV D IDQIMIE VXFFHW Z W \ABI SO LQJ D NH
URGI LQ SURP RIZY D ®YH R ERRNV DQG HQFRXUDJIQJ SXSI
\R [P P HWH WHP VHOHV IQWH R R UDAQ)
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